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STRATEGIC PLAN




TEACHING LEARNING

l. To regularly update the teaching and learning
methods that will result in students being up-to-date
with current advances in dentistry.

2. To implement evidence based learning, cases studies,
projects to improve their root level understanding.

3.To provide better training facilities to improve the
chances of students scoring well in the NEETPG
entrance examination so that more students can secure
postgraduate seats.
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RESEARCH AND INNOVATIONS

. To encourage undergraduate to participate in research activities.
To encourage and increase PostGraduates involvement

in research activities.

To encourage faculty to write research grants

from Governmental organizations
To encourage Staff & PostGraduates to publish research papers

in national and international journal which are indexed in
PubMed/Scopus/web of sciences

To improve the H-Index of the college.

To invite and nurture small innovative ideas that could be taken
forward for future patent and copyrights.




SKILL DEVELOPMENT

1.To introduce Additional courses and training

programmes for Hands on training of students in

latest techniques and technology, to enhance their
skill sets and clinical competence to achieve better
outcomes in clinical practice

2. To conduct regular CDE progamees to keep staff and
student updated of advances in dentistry.

3. To encourage Staff to undertake higher learning
programmes, FPD squality improvement
programmes. Staff are in turn asked to share this
knowledge and skill with their colleagues, so that
all staff are benefited.




CULTURAL LITERARY AND SPORTS

1. The institution encourages various extracurricular
activities like cultural events and sports which help
in the overall development of the individual.

. The college conducts cultural festivels sports day
and motivates students to participate in various
cultural activities.

3. The college also encourages student to

participate in the intercollege competitions
and activites .
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FUTURE GROWTH AND BUDGETING

1-The institution places its ideas and concepts to achieve
future growth and advocates same on the desk of all
committees for their approval and suggestions.

2-The vast experience and vision of the chairman and
trust ,members of the institution is to keep institution
perennially one step ahead

3-Institution evaluates that Appropriate budget gets
sanctioned.

4- The various committees are focused to include latest
invention, methodologies and technologies into the
curriculum of the institution.




